2024-2025 SASKATCHEWAN MARTIAL ARTS ANNUAL GENERAL MEETING
SUNDAY, FEBRUARY 8™, 2026
VIRTUAL MEETING BY MICROSOFT TEAMS
7:00pm -8:00pm

CLUB ATTENDEES

Dalmeny Martial Arts — Shawn Whyte & Robert Gonda
Jishin Martial Arts — Corey Pickering

Spirit of the Dragon Martial Arts — Kim Delesoy
Yorkton Martial Arts Training Center — Mike Forster
Genki Martial Arts — Robert Blowatt

Valens Jiu Jitsu — Andrew Hanson

Red Dragon Kenpo Karate — Carlos Peraza

Okami Martial Arts — Crystal Greenwood

Regina Jiu Jitsu — John Nicolichuk

Shotokan Karate YXE — Brad Berrns & Steve Kasstan
International Mantis Kung Fu Canada — Dawn Oehler
Chung Wah Kung Fu Regina — Tim Mrazek & Katherine Chung
Vilcu Karate Klub — James Grad

BOARD MEMBER ATTENDEES

President — Isaac Vilcu

Vice President of Administration — Kim Delesoy
Parkland District Rep — Mike Forster

Regina District Rep — Corey Pickering
Southeast District Rep — James Grad

Executive Director — Bridget Pottle

1. CALLTO ORDER
I. Vilcu called the 2025 Annual General Meeting to order at 7:02pm.

2. INTRODUCTION OF THE BOARD OF DIRECTORS AND CONTRACTORS
B. Pottle introduced all present Board of Directors and herself.

3. PRESIDENT’S ADDRESS
I. Vilcu delivered his address to the membership, reflecting on key successes over the past year
and identifying areas for continued improvement. He highlighted several organizational changes,
particularly related to policy, governance, and fees. A recap of the year’s events was provided,
along with an overview of what members can expect in the upcoming year. He concluded by
thanking the membership for their ongoing hard work and dedication to growing martial arts across
Saskatchewan.



4. REVIEW OF PROCESS FOR VIRTUAL MEETING
A review of the procedures for participating in the virtual meeting completed, including how to
make motions, provide seconds, and vote. She outlined the use of the hand-raise feature,
reaction/gesture options, and chat functions. Members were also provided with a cell phone
number to text in the event of technical difficulties.

5. VOTING MEMBERS PRESENT (Each Member Club receives 2 votes.)
Dalmeny Martial Arts — Shawn Whyte & Robert Gonda
Jishin Martial Arts — Corey Pickering
Spirit of the Dragon Martial Arts — Kim Delesoy
Yorkton Martial Arts Training Center — Mike Forster
Genki Martial Arts — Robert Blowatt
Valens Jiu Jitsu — Andrew Hanson
Red Dragon Kenpo Karate — Carlos Peraza
Okami Martial Arts — Crystal Greenwood
Regina Jiu Jitsu — John Nicolichuk
Shotokan Karate YXE — Brad Berrns & Steve Kasstan
International Mantis Kung Fu Canada — Dawn Oehler
Chung Wah Kung Fu Regina — Tim Mrazek & Katherine Chung
Vilcu Karate Klub - James Grad

Total Club Votes - 26
Votes to Pass Regular Motion (50 +1) - 14
Votes to Pass Special Motion (2/3) -5

6. APPROVAL OF AGENDA
2025AGM-1: Motion to approve the 2025 Annual General Meeting Agenda.
Motioned by K. Delesoy, seconded by R. Gonda CARRIED (26-0-0)
Any Additions? None

7. APPROVAL OF 2024 AGM MINUTES
2025AGM-2: Motion to approve the meeting minutes from the 2024 Annual General Meeting.
Motioned by C. Pickering, seconded by J. Grad CARRIED (26-0-0)
Any errors or omissions? None

8. ANNUAL REPORTS
o PRESIDENT (Isaac Vilcu)
Gave during his President’s address.

e VICE PRESIDENT ADMINISTRATION (Kim Delesoy)
The administrative changes implemented over the past year were reviewed, with particular

focus on updates to fees and governance.



10.

TOURNAMENT COMMITTEE (Mike Forster)

The projects undertaken by the Tournament Committee over the past year were reviewed,
including the evaluation of standard weapons options for tournaments, the development of
gender equity policies, and the continued review of the rulebook.

OFFICIALS COMMITTEE (Corey Pickering)
The seminars delivered over the past year were reviewed, along with progress made on the

Officials Manual. Next steps and priorities for the continued development of the Officials
Program were also discussed.

EXECUTIVE DIRECTOR (Bridget Pottle)
A review of work completed over the past year was provided, with a strong focus on
governance and policy updates. New fundraising initiatives were trialed to increase self-help

revenues, with continued efforts planned to secure sponsorships and identify additional
revenue opportunities. The implementation of a database program was discussed, with
further details to be addressed under New Business.

2025AGM-3: Motion that the Annual Reports were received as presented.
Motioned by C. Greenwood, seconded by K. Delesoy CARRIED (26-0-0)

2024-2025 AUDITED FINANCIALS

2025AGM-4: Motion that the Board Approved 2024-2025 Audited Financials were received
as presented.

Motioned by C. Peraza, seconded by C. Greenwood CARRIED (26-0-0)
Discussion:

e The financial statements were circulated to the membership 21 days prior to the AGM, as
required. A review of the statements was done by sharing the document on screen and
reviewing each section. No questions or concerns were raised by the membership.

CONSTITUTION CHANGES (Requires a motion to bring to the table)

a. New Operations Manual

2025AGM-4: Motion to bring the presented Governance/Operations manual to the table for
review and approval.

Motioned by J. Grad, seconded by D. Oehler CARRIED (26-0-0)

** Motioned to bring to the table was done as the final document was not circulated 30 days prior
to the AGM **



2025AGM-5: Motion to approve the presented Governance/Operation manual.
Motioned by C. Pickering, seconded by D. Oehler CARRIED (26-0-0)
Discussion:

The rationale for the proposed updates was reviewed. It was noted that the existing
Constitution was significantly outdated, missing required elements, and included items
categorized as Articles that more appropriately belonged under Bylaws or Policies.
Policies were also previously spread across multiple documents; the updated structure
consolidates them into one document to improve transparency and clarity for the
membership.

The membership was advised that, under normal circumstances, members vote on
changes to the Constitution, Articles, or Bylaws, while Policies fall under the authority of
the Board. However, due to the fundamental restructuring — including the movement of
certain Articles into Policies — the membership was asked to approve the documentin its
entirety. Going forward, only changes to the Constitution, Articles, and Bylaws will be
brought forward for approval at the AGM, while Policy updates will be communicated
throughout the year as approved by the Board and presented at the AGM for information.

It was noted that the majority of content remains unchanged and has primarily been
reorganized into the appropriate sections. Key updates include:
o Board Positions - significant revisions intended to encourage increased
participation at the Board level.
o Committees — formal inclusion of new standing committees developed by the
Board over the pastyear.

Questions or concerns regarding the Constitution section: None raised.

Questions or concerns regarding the Articles section: None raised.

Questions or concerns regarding the Bylaws section:

o Acorrection was identified within the Terms of Office Bylaw where “Vice
President” should read “Vice President of Development.” It was noted that this
would be corrected as a clerical amendment and would not require a formal
motion, as it does not constitute a substantive change.

o Arequest was made for clarification on the term “ex-officio,” which was
provided.

Questions or concerns regarding the Policies section: None raised

11. RESOLUTIONS

a.

All Resolutions will be handled in 10.a



12. APPROVAL OF AUDITOR FOR THE 2025 - 2026 FISCAL YEAR
2025AGM-6: Motion to approve Marcia Herback as the auditor for the 2025-2026 Fiscal Year

Motioned by R. Gonda, seconded by D. Oehler CARRIED (26-0-0)
Discussion: It was confirmed that Marcia Herback has no conflict of interests with the
Association.

13. NEW BUSINESS
a. RAMP
I.  Anupdate was provided on the current stage of implementation of the RAMP

database.

Il Confirmation was given that town hall and training sessions will be offered closer to
fullimplementation.

[l. It was confirmed that clubs may continue using their existing registration systems
and upload registrations into RAMP or alternatively use RAMP as their primary
registration platform.

b. 2026 Provincial Championship Updates
. Date: Tentatively May 9", waiting on City of Regina to confirm facility.
Il.  Location: Regina at either the Doug Wickenheiser Arena or Al Ritchie Arena.
Ill. Qualification Requirements: Attend two tournaments and place top 8. Different this
year due to the number of tournaments.

14. ELECTIONS
** With approval of the new Governance Manual, the new Board Structure will be used for
elections, therefore each position will be voted in **

a. President - Currently held by Isaac Vilcu (Two Year Term) — Odd Years (Treating as Odd as
it is the 2025 AGM)
o Nomination - Isaac Vilcu nominated by K. Delesoy, seconded C. Greenwood —
accepted.
e Second and third call for nominations — None
e [saac Vilcu was acclaimed to the position of President.

b. Vice President of Development — Vacant (Two Year Term) - Odd Years (Treating as Odd as
itis the 2025 AGM)

¢ Nomination - C. Greenwood, nominated by K. Delesoy, seconded by M. Forster —
declined

o Nomination — Corey Pickering, nominated by C. Greendwood, seconded by K.
Delesoy — accepted

e  Third call for nominations — None

e Corey Pickering was acclaimed to the position of Vice President of Development




15.

16.

c. Vice President of Administration — Currently held by Kim Delesoy (One Year Term) — Even
Years

o Kim Delesoy agreed to remain in her position to finish off the Term.
o No other nominations were brought forward.
o Kim Delesoy will remain in the Vice President of Administration for one year.

d. Directors at Large — Odd Years — 4 Spots Available
o Nomination — Mike Forster nominated by D. Oehler, seconded by C. Greenwood.
—accepted
o Nomination — Robert Blowatt nominated by K. Delesoy, seconded by C.
Greenwood - accepted
¢ Nomination — Ryan Pawlechko nominated by K. Delesoy, seconded by C.
Pickering — need to check if will accept.

e. Directors at Large — Even Years — 4 Spots Available (this will be only one-year terms for

this election, going forward will be two-year terms.)
e Nomination - James Grad nominated by K. Delesoy, seconded by C. Greenwood

—accepted

e Nomination — Dawn Oehler nominated by M. Forster, seconded by C. Greenwood
—accepted

o Nomination — Carlos Peraza nominated by K. Delesoy, seconded by M. Forster —
declined.

o Nomination — Dave Nagy — nominated by C. Greenwood, seconded by K. Delesoy
—need to check if accept

2025AGM-7: Motion to approve nominated individuals to the Board positions as listed.
Motioned by C. Greenwood, seconded by R. Gonda CARRIED (26-0-0)

Action Item: Executive Director to follow up with Ryan Pawlechko and Dave Nagy to see if they
accept being elected as Directors at Large.

2026 AGM MEETING DATE
2025AGM-8: Motion to have the 2026 AGM the second Sunday in December.
Motioned by K. Delesoy, seconded by C. Greenwood CARRIED (26-0-0)
Discussion:
e [fthe audited financials are not ready to be circulated 21 days prior to this date, then the
Board will communicate as such and present a new date.

ADJOURNMENT
2025AGM-9: Motion to Adjourn at 8:35pm.
Motioned by K. Delesoy, seconded by M. Forster



